
4th Annual Meeting interest group 06/07/08-02-2012 Wurzburg, Germany

Attendance: 

Bernhard Meissner, EC ESPCT, TGi & n, Dieter Glatzer EC ESPCT, TGi & n, Olanda Momcilovic, EC ESPCT TGi, Odeth Bloemberg EC ESPCT, Maria Bolscher, members of EC ESPCT,  Bill Pfohl, USA, TGi Shulamit Niv, Yehuda Shacham,  Il, TGi,

Petra Meissner, Herbert  Kimmel, D, Bavaria, Dr. Burkhard Blasi (project member COST), Jan-Erik Schmidt, D, Baden-Württemberg, Marion Muller-Staske, D, Hessen, Bernd Deseniß, D, Lower Saxony, Michael von Bönninghausen Rep. NL, Willy van Halem, Rep. ISPA EuroCom, ESPCT AB, Margaret Grogan AB, Rep Ir, Elisabeth Jacobsen, Poul Skaarup Jensen, AB, Rep Dk, Arja Sigfrids, AB, Rep Fl, Rosene de Saint Hilaire, AB, Rep F, chair ISPA EuroCom, Simon Balint, AB, Rep Hu, Hugues Rolin, Rep Lux, Emily Kyriacou, Elena Christou Kangas, Rep Cy, Josef Zollneritsch, Rep Au, Keith Ratcliffe, Rep UK, Tatjana Klyueva, Natalya Ilyukina, Galina Melikhova, Rep R, Samara

Apologies: Jean Luc Pilet, Paul Rees, Eva Gojdosova

 Bernhard opened the conference and noted that this was the fourth meeting following meetings in 2009, 2010 and 2011 

· The main topics of the conference related to  research and future developments 

· Jean Luc sent a report about school psychology crisis interventions in catholic schools in France.

· Report -  ESPCT activities   2011

1.Establishment of ESPCT:

ESPCT was formed out of the ISPA  task force,  when the Community Stress Prevention Centre of Israel (Prof. Mooli Lahad) asked for a  partner  to participate in a European project. It was necessary then to become a European organisation.

ESPCT structure is as follows:  

The executive Board consists of 3 Dutch members and 2 Germans - meant to be practical  responsible for operational matters 

· ESPCT was established in November 2010 in Amsterdam 
· Memorandum of Agreement with ISPA
· Still connected to  ISPA, ESPCT pays an annual contribution as affiliated organisation to ISPA
· Websites linked together 
· Postal address with RINO, Leidseplein 5, Amsterdam RINO organises all kind of trainings mainly of psychological content. The central office of ISPA changed also to this address. 
2. The name ESPCT

There was a suggestion to pronounce it as ESPeCT.

3. ESPCT  aims:

· Prepare specialists in Europe for supporting schools after crises
· Prepare schools for dealing with crises
· Prepare schools for preventing violence
· Support schools to become more  safe
· Monitor development for best practise in the field – if possible do research
· Keep representatives of CMiS in touch
Suggestion: 

Michael von Bönninghausen suggested linking with  Project Pestalozzi run by the European Council: 43 trainers working on the al of promoting  safe schools. There are school psychologists in this team. All European countries are represented . Important to connect and work together. Council Europe will publish the results. Each country has an office. Topic next years: ask people of different organisations about  crises work.     

4.  Comenius courses

International Basic Trainings: Bill, Shula, Yuda, Bernhard
· January 2011: Innsbruck, Austria
· May 2011: Brixen/Bressanone, Italy
International Advanced Training: Bill, Shula, Yuda, Bernhard, Dieter
· October 2011: Marbella, Spain
National training Luxembourg
· February 2011: Advanced Training I
· November 2011: Part II (Dieter/Bernhard)
Important to have trainings in the countries 
National training Lower Saxony
· April 2011: (Dieter, Bernhard)
Also administrators of schools were involved to build a new structure.
National training  Baden-Württemberg
· Basic Trainings: April/June
· August (Dieter, Bernhard)
After crises the ministry create a new jobs in schools for psychologists and they have to follow a course

National training Togliatti, Russia
· September 2011: Basic Training (Dieter, Bernhard)
 A full week’s training is more effective than a training in 2 halves

This was the second course - the group is growing there
French SP convention Strasbourg
· September 2011: Presentation about Trainings (Rosene, Bernhard)
A translation of the courses in French: now 4 or 5 courses are planned connected with the French organisation.

February 2011
· 3rd CMiS interest group meeting
· Classroom Management: Arja Sigfrids
· Therapeutic Cards: Shulamit, Yehuda
Is a good topic and can be used in the day practice
 May 2011
· Shared Concern method: Coosje Griffiths
October 2011

· SCm (Tanja Groeschke,  Bernhard)








Trainer group

· 1. International CMiS Course Trainers in Europe (TGi)
· 2. National CMiS Courses Trainers (TGn)
· 2.1. Access to National Training License
· 2.2. Agreements between the ESPCT and the National Trainers
· 2.3. Privileges of the National Trainers
This will be discus on Wednesday 

Activities 2012

· Basic CMiS Training, Malta, January, TGi
· February: 4Th CMiS Interest Group Meeting
· April, June: two SCm trainings in Würzburg for Geran speaking participants
· April, May, June: training for faith based people, Dieter, Bernhard
· 
May: Basic Training, Luxembourg, TGi and Düsseldorf, International Schools Germany, TGi

· June: Advanced Training, Luxembourg, Shula/Yuda
· May: Presentation Samara, Dieter, Bernhard
Organised by a branche of the Moscow university (private),  a presentation for students and one-day workshop

· June: Advanced Training, Samara, Dieter, Bernhard
· Basic Training, Germany, Hessen and Lower Saxony, Bernd, Heidi, Marion
Bernhard: More trainers should be involved in the trainers group international. They have to have experience and time. One should be fluent in English and German. Our main aim is spread knowledge/skills and it’s good to have the same theoretical and practical background when working together in crises.

More suggestion

· Applicants for funding – EU education- lifelong learning programs

Ola suggested seeking funding through other sources in addition to Comenius and she asked if anyone could support this through their contacts  . 

Michael: knows a contact person in Amsterdam who has experience in accessing funds. 

· Do we need an advanced manual? And who wants to write it?
· Conflict management courses for school psychologists and/ or headmasters
· Senior/junior courses  
Dieter: Since a lot of new young colleagues start working they should be invited by experienced ones to work in pairs.

Bill: crisis management should be included in  basic curriculum on  psychology courses..

Dieter: cooperation with universities is  already in place.
Working at the limits

· Nobody can answer the last question with certainty.
· After crisis we are confronted with our final limits.
· We can make it an advantage for us and for others.
· Even though we want final answers from science, from other sources, we do not get the final answer.
· But we understand what really matters: friendship, family, caring for others, love.
Bernhard:  When we work as helpers we are confronted each time with these difficult questions . Different cultures and religions offer different answers. Giving a meaning to  what we do  and facing the frustration of  understanding life is a fundamental quest.

Website 

Dieter  made a presentation on the website and the following suggestions were made: 

Make  headlines text  shorter, more to click if users are interested for the history and development of ESPCT: 

Advisory Board: include  pictures and short CV of all members on it. Dieter will collect data.

Trainers: Include pictures on the site

Materials are on the website.

Dieter is preparing a protected area (BSCW for advisory and trainers’ group and will send invitations. 

Willy requested that the site be connected with the NIP CINS site? A link  to other represented associations/groups is possible. 

Visitors can also connect to the  website  

Keith asked about protecting the  website

Dieter’s preference was for open access

 Yehuda suggested adding pictures from the training events 

Participants in future training  will be asked for permission to put  pictures  on the web. 

Marion: During Train the Trainer Training (first meeting in 2009) it was understood that participants  got  permission to do trainings. Is this a kind of license? This must be clarified during the session concerning this topic on Wednesday. When the list is ready then it must be on the website.

REPORTS FROM DIFFERENT COUNTRIES/STATES ABOUT THE STATE OF CRISIS MANAGEMENT

Being a member of the Advisory Board is not the same as being a representative of a country though these members respresent their countries also. . This comment might be better placed above 

Incorparate the reports of the countries. 

Each country will check his part.

2. Research report: Survey of  trainees – Yehuda Shacham

Analysis of questionnaires,  distributed to people who had attended training  was presented. A control group will be asked to complete a questionnaire comprised of people who have not attended training . They will be asked to complete a questionnaire then read  written material  within a week and then  complete  the same questionnaire a second time. as the attendees. 

Yehuda will prepare the material and send to us. It will be sent to all former trainees and they will be requested to ask colleagues to take part in the control group. Bernhard will send it to colleagues who applied to do the course but did not get a place.  yet.

Willy  suggested putting a request  on the r website of the national associations.

3. ESPCT research plans –Bill
Bill: ESPCT would like to know if the training provided makes a difference in  intervention work in schools . 
It may only be possible  to  do post intervention  questionaires  with the children/teachers who got the intervention and those who didn’t get the intervention.

Marion: It may be more useful  to get  long term results– How it is after 3, 6 months? 

Hugues: What is the definition of intervention? What kind of intervention will be good for using the questionaire?  Not sure what this means ? 

Arja: What are you measuring? In our intervention we use all kind of  different tools – it will not  be possible to be clear what is being measured.  How can we know that an  intervention is being measured?  

Bill: We are measuring the reaction on PTSD after using GCI, resilience model BASIC-Ph and coping model measure resilience and social support.

Marion: Can children participate?

Bill: Questionnaire can be used for children above 12 years and adults.

It will take 10-12 minutes to fill in.

Jan-Erik- Can we have some EU recommendation (the trainings are paid through Comenius money) that the interventions are important? Then it will be easier to work on research – the schools/ministry will be more cooperative. Maybe we can ask…somebody in Brussels ?? Bernhard: Agency in Bonn seems not to be interested in topics is just working on burocratic items. Brussels might be interested.

Agreements: All will receive the  questionnaire  with a letter explaining the research design so that cooperation can be sought from   the Ministries of Education .

Bill asks if each country can translate the questionnaire  and then send it to him.

4. Yuda: CSPC applied jointly with ESPCT for a research project which was not successful . CSPC will apply again. 

The idea was to compare ESPCT management and train the teachers for using the CSPC intervention using screenings to discern more and less affected children. The less affected would be treated with Psychological Inoculation (PI) and OK circles, the more affected ones with See Far CBT trauma counselling. Teachers would be trained by ESPCT trainees who were trained by CSPC for using the screenings and the following methods. Participants  would be checked after 3 and 6 months. 

Yehuda explains the theory about PI/OK circles. PowerPoint will be on the website. 

7th February

Bill Pfohl: CBT and Psychological First Aid – PowerPoint  will be on the website and sent to participants

Bill presented information about PFA (Psychological First Aid) and the trainings for the Red Cross volunteers in USA. It seems very useful to use for teachers as well. The following websites were recommended: 

CBT short trauma treatment in 6 hrs. 

National child traumatic stress network

http://nctsnet.org/ (manual in Spanish, Chinese, Norwegian)

PFA

Listen, protect, connect – model & teach

www.ready.gov
Training in online CBT USA. Register on website and then it’s free. 

In 10 hours you can get a certificate, also for inhabitants from Europe

http://tfcbt.musc.edu/
Online CBT for UK-colleagues. 

http://www.beatingtheblues.co.uk/
Center for study and prevention for violence: free materials

http://www.colorado.edu/cpsv/blueprints/index/hmtl
Red Cross  materials of are on their website

Internet is new social network. We have to incorporate this topic in our crisis management. 

Margaret speaking about  experience from Ireland  stressed the importance of involving  students in critical incident management planning in schools so that they understood the  importance of proper management of crises for their safety and well being Search the places where the students/youngsters meet: also internet.

What works in crisis intervention:

· Promoting sense of safety

· Promote calming: I can cope. 

· Self efficacy:

· Community self efficacy / support system

· Promoting connectiveness

· Instilling hope (there will be a future)

Parents have to cope with their own stress level.

Important: Helping parents to cope is the best way to help  children .

Research: Media and caregivers have the most impact on children. 

2. Psychological First Aid (more for SP)

In ESPCT meeting handout (page between 9 and 10) overview (Red Cross behavioural checklist) of what is necessary, easy to supervise students, teachers in training.

Suggestion: In basic course include information on  how to inform  parents and teachers immediately after disaster: some handouts/materials. 

PFA is not always doing interventions: Just being there can be enough; presence is a statement.

Bernhard: The more schools can do on their own after a crisis the better.  SPs’ presence  in the school may be taken as  sign that the school can’t manage on its own. As SP we have to learn this.

Arja: how to handle the media is important. In Norway there is one person who does the TV in a good way. Idea: Can we prepare something for the media: TV spots for parents how to handle the crisis?

Yehuda every school crisis team should include parents and pupils in their plans. Those who volunteer for that, should be trained. 

Arja: in Finland 3 days all administrators and others in the schoolboard are trained. It is working very well.

Group work 

Conclusions Flap: PFA Red Cross

1. Avoidance is common response, provide training

Foundation – attention prevention

2. Is it the rule of the SP 

Yes and for parents, Yes for basic course

Support teachers – do crisis management work

NB * CBT: SP needs basic knowledge to do the 10 hour training. We áre able to work with individuals. Perhaps do it in an advance course.

3. Red Cross ,yes for teachers and parents. Primary school parents easier to access.

4. Course also for older post primary students.

SP meet parents: 2/3 times a year in Russia. Opportunity to do this training. Use materials as handouts. Try to include BASIC-Ph.

5. Yes integrate the training easy to understand connect to BASIC-PH – one hour perhaps. Every teacher should have this knowledge. More reluctant to bring the parents. 

Plans for second advanced course (7-2-2012;  14.00)

Developments

Bernhard gave  participants small GCI-card for purse.

There is controversial discussion about using the sensory questions in GCI. This has lead to recommendations. Bernhard is explaining them.

We can’t change the NOVA-GCI model, but with the recommendations we react to the controversy about the sensory channels and avoid causing harm. 

We have agreement that  the sensory questions can be omitted . 

According to the discussion there will be some changes in the recommendations. 

The recommendations need to be integrated in the basic manual. Margaret offered to help with revision of the draft presented by Bernhard.

All the former trainees will be advised  about these recommendations.

Circles of Vulnerability and support

Another way of using them practically has been developed  (page 11 in booklet). This  will be incorporated into  the manual and sent out to former participants. (Bernhard)

Organizational aspects – I have difficulty understanding  this section below? 

Dieter explains what they faced in large scale events. Good coordination of personnel  is needed when you have to work with a lot of organizations and helping  groups. 

We go through all the issues (lessons learned) in order to see what to add in the basic or advanced courses. The question is how to add it, how to incorporate (Yehuda)? 

Idea to incorporate in the item ‘Lessons learned’ (Bill) or an exercise (Keith)

As we have a lot of former trainees it’s possible to write a paragraph based on these lessons learned from organizational aspects (Bernhard).

Jan-Erik: Why in the basic course, better PFA

Marion: Mention in the Basic and deepen it in Advanced course.

Michael: Balance it, basic training is especially a chance for learning in your on school with small crisis

Situation with big crises differs in every country. But management is very important.

Conclusion that it is already enough in the basic course. 

We make a paper of lessons learned (organizational aspects) for all (former) trainees. Dieter, Bernhard and Erik-Jan will do it.

Bernhard explains the programme of the basic and advanced courses (p14) and the ideas about making changes in it. And also the idea for an second advanced coordination course  to incorporate  new developments. 

It is proposed to  have 1 basic course (level 1) and 2 advanced trainings (level 2, A and B)

Discussion about topics for a Comenius Primary Prevention training: this will be for teachers and school psychologists. Splitting in different topics to get a 5 days week. Michael is mentioning ‘handelingsgerichte diagnostiek’ as a more integrated model (making connections between topics). Michael can you explain more here? 

Conflict management will be an interesting topic  especially  for headmasters.

Idea is to organize 3 international courses a year: 2 basic courses and 1 advanced (one year A and one year B) or one basic, one advanced and one primary prevention course. Bernhard: If the primary prevention course is published far ahead we can see whether we will get enough applicants.

Relaxation technique: 

Jan-Erik Schmitt: 5-4-3-2-Method based on Self-hypnosis 

Ericksson & Y. Dolan: Y. Dolan wrote 2 books

Jan-Erik gives introduction-demonstration  

Question: What do I focus on? Inside or outside?

See for more details the paper of “The 5-4-3-2-1 Technique” 

Jan-Erik gives us this handout in English. Those who want it in German, contact Jan-Erik.

Basic training Manual:

Olanda reported on the Manual  which was developed ( three years ago) as a guideline for delivery of the basic course including slides and some theory. It was written by Ola and Odeth, the main aim being  to have common background information for the trainers. I

Ola is now checking if it is still  what is  needed?

 Some revision may be needed  with the addition of  new information

Dieter will open an acces to add on materials via BSCW.

There should be an overview with  checklists and important steps during the training.

The printed manual will be offered as pdf file with  hidden watermarks on every page. The updated parts should be marked. The different ways of  handling  GCI in different countries will be described. 

Michael: relevant information f.i. neuro-biological about different brains between girls and boys and different behaviors.  Should we refer to neuropsychological differences between boys and girls 

Yehuda: shorten it and  highlight relevant information .

Jan-Erik: make different levels: for basic and advanced and access to materials in general.

Marion: put here the materials, on the website for members only 

 Checklists and templates  for different situations are needed.

Conclusion:

Manual will be available as a as pdf  document with ESPCT copyright including the go as watermark on the pages with  date of update .

Develop a framework for sharing additional materials on website . 

8 february:

The group was split in two. .

One group discussed  ideas about classroom management and one is discussing Trainer Group national (TGn)

Guidelines for contract of national ESPCT trainers

Discussion in the whole group

Conclusions Class Room Management

Bernhard: The pioneer two-day workshop with Arja in 2011 proved to be very useful and interesting but depending on the background of the participants, including  school psychologists without teaching experience, or SPs with teaching tasks, or trainers in this field. It became clear through the statements of participants in this subgroup that backgrounds s in different countries, whether methods are used in primary schools  - where mainly one teacher works with a class – or secondary  schools. Again, as with other methods a whole  school approach is advisable especially for secondary  schools which now applied in Ireland. They plan for an ongoing support in this field and focus on ground rules for all teachers and students, special support for small groups of individuals and treatment for kids with special behavioural needs. In Ireland psychologist are promoting  a whole school approach to supporting students with all kinds of special needs including  social emotional behavior difficulties  (bio psycho social model) . It was introduced to primary  schools in 2007 and in being introduced to secondary schools in the current  year. As well as this there is a focus on teacher training for  literacy and numeracy capabilities . Manuals are  published.  

Jan-Erik uses  short check lists describing the class climate with good success.

Holland has a program started some time ago which was published by Noelle Pameiejer et al. 

Finlandf has detailed programs, too.

Russia have their own strategies working through different tasks which different appointed teachers fulfill.

Michael is participant in the Pestalozzi project he mentioned in the beginning “Convivencia: living together in the school” which works with 43 countries on similar topics: safe school, school climate, violence prevention, classroom management etc.

Conclusion: In order to find out what would be usefull on an international level first we shoul have time to get to know the different programs already existing.

Michale and Bernhard will address Mr. Huber who is responsible for the Pestalozzi projects of the European council. Maria will coordinate efforts.

National Trainers of the ESPCT (TGn)

Proposal to be a licensed National trainer 

· Attended the basic and advanced course

· Have experience in crisis management

· The training is as close as possible to the international basic course (5 days training for school psychologists); along the same line

· Participants will get the certificate of ESPCT 

· Participants can apply for the international advanced courses at the ESPCT

Challenge to broaden our view if we accept also trainers who do basic course a bit different.

It’s important that you add national or regional organizational issues.

Question is can colleagues from Ireland and Finland attend advanced training although they are trained a bit different from the basic course? For Irish participants it proved to be useful to support the model in place – all psychologist who work in schools provide intervention  with crisis management if called.

Margaret is mentioning that Ireland will not need national trainers for psychologist but there is need for teacher training . This is not being done .

Proposal: those who did not attend ESPCT basic course, can apply for the advanced training but have to ‘prove’ to ESPCT they have knowledge and experience of basic training. 

Further Conclusions:

· ‘ask’ participants for a donation after a training

· Apply for Jacob’s or other  foundation for supporting annual CMiS Interest group meetings

· Make a general form for donation (Dieter)

· Find sponsors 

Feedback of these days and topics for next meeting

· Important to meet

· Useful to stay in touch and to update (developments other countries)

· 2 days instead of 3 days

· How can we , make the link between topics

· Like to see good friends

· Not every year

· Send update from countries by mail

· More practice in the programme

· Split up into  groups  more 

· Work in smaller groups on topics

· Participants who bring things (method, practice etc.)

· Meeting with colleagues from Europe is very useful (share)

· Concentrate 

· Thanks for inviting (sponsored)

· Learned a lot; refreshment, like to come again

· Helpful session

· Mixture of old and new participants is good

· It is Bernhard can’t stop with this work

· A lot of information, materials, to take home and discuss with colleagues

· Russian: Full of feelings; we’re different but have much n common 

· Experienced that we have also something to bring 

· We’re welcome in Russia; we are ready for cooperation 

· Meeting was inspiring for the daily work

· Fine atmosphere in group

Israel: new initiative: “Professional to reason”

Inviting school psychologists to Israel on the topic of crisis management

8-day package: Starting in October 2012: Dieter will arrange it for ESPCT

Bill invites us for the ISPA conference in Montreal 9th -13th July and becoming ISPA member

In 2013 the ISPA conference will be in Portugal.


